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TALENT ADVISORY -  Transformative Talent Solutions

03
BUSINESS 
STRATEGY 

DEVELOPMENT
Conclaves & Retreats

We work with your leadership teams 
to devise VISION-2-STRATEGY, 

& STRATEGY-2-EXECUTION pillars
 for the organization. 

01
LEADERSHIP

Capability Development

We help leaders to rise to the 
challenge to lead their businesses 
and achieve meaningful growth by 
changing the way they think act & 

connect. 

05
COACHING

360° People Leadership

360◦ People Leadership model is 
targeted toward people leaders 
tasked with responsibility of core 

execution of leading people & 
business.

02
BELONGING

Diversity, Equity & Inclusion

We help create a safer & inclusive 
work environment by working on 

breaking biases, facilitating inclusive 
culture, & diversity leadership 

confidence.

04
CHRO ADVISORY
People Process Consulting

We leverage our in-depth experience 
to provide value solutions to Business 

& HR Leaders for People Process 
Effectiveness.



OUR CREDENTIALS 

YEAR 
INCORPORATE 

2016
PASSION’PRE

NEURS
100+ 
HAPPY 

CLIENTS

GLOBAL 
DELIVERY 

CAPABILITY

DIVERSE 
INDUSTRY 

EXPERIENCE

ARDENT 
EXPONENTS OF 

B e S p o k e  &
#E x p e r i e n c e L e a r n i n g  

METHODOLOGY

Verborum non Egestas, Fido Actus! 
NO NEED OF WORDS, TRUST ACTIONS!



INDUSTRY RECOGNITION

Brandon Hall Excellence Awards highlight the ability to design and implement learning and leadership interventions 
that make a measurable impact on business outcomes.

Winning these awards for the third consecutive year highlights ProventusHR’s continued dedication to creating 
impactful, business-driven leadership programs.



Rama Krishna (RK)
Consultant | Coach | Facilitator | Behavioural Agronomist 

PROVENTUS HR -  About Us

Alumni of National Defence 
Academy

Master in HR Management from 
IMS, Indore

Over 25 yrs of experience with TCS, 
JP Morgan Chase, Jet Airways, 
Essar, NRB

Passionate about Experiential 
Learning, #ExperienceLearning

Leading exponent of REEL|LIFE, 
Movie review based experiential 
learning methodology

Certified Master Coach (MCC) | 
Marshall Goldsmith SCC | ICF 



“ T h e  r e a l  v o y a g e  o f  d i s c o v e r y  c o n s i s t s  n o t  
i n  s e e k i n g  n e w  l a n d s c a p e s ,  b u t  i n  h a v i n g  

n e w  e y e s .”

~ Marcel Proust

DIAGNOSE

DEFINE

DIALOGUE DEPLOY

DESIGN

OUR BESPOKE APPROACH
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Lecture

Reading

Audio Visual

Demonstration

Discussion

Practice Doing

Teach Others

10%

75%

50%

30%

20%

90%

LEARNING METHODS EFFECTIVENESS

We believe that people learn best through experiences, 

exploring, creating, connecting and interacting with the 

world and each other, not through sitting and looking at 

slides!

We specialise in facilitating experiences, where 

executive participants can learn and apply their 

learnings in a risk-free learning environment, 

simulating real life. 

Towards this experience creation, we leverage Computer 

Simulations, REEL|Life (Movie based learning format), 

Rapid Prototyping, Socialisation, Gamification etc in our 

workshops.

WE BELIEVE



powered
by

Women Score Higher Than Men on 
Key Leadership Capabilities.

~ Harvard Research, Dec 2020

A Woman needs to be 
herself, and not have to be 
more than a man
to succeed.

W E  M U S T  R A I S E  B O T H
T H E  C E I L I N G  &  T H E  F L O O R

Exploring The Dynamics Of Gender And Leadership

# E x p e r e i n c e L e a r n i n g
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Women outscore men in leadership competencies

*Are women better leaders than men?
Harvard Business Review, 2012 & 2020  

Did You Know?



APPROACH NOTE

Women emPoWer creates a leadership culture of authenticity, integrity, diversity, and inclusiveness. This 
intensive journey facilitates an innovative learning environment using a tailored approach to address 

executives’ current challenges and breakdowns directly. The process fosters a sustainable leadership culture 
and mindset conducive to ongoing breakthroughs.

A Woman needs to be herself, and not try to be more than a man

to succeed in ‘the Man’s world’

Women are powerful agents of change, and the far-reaching benefits of diversity and gender parity in 
leadership and decision-making are increasingly recognized in all spheres.

KEY MINDSETS: Protagonist | Nurturer | Maverick | Campaigner | Guardian | Empowering



Women emPower – Designed for Success

We know that human behaviour shaped over decades of experiences, cannot be changed 

with a stand-alone training intervention. We offer Bespoke & Integrated Women Leadership 

Intervention, a 360º mindshare approach spread over 6-9 months.

WE - a journey leveraging our signature immersive-reflective methodologies to enhance learning and gender leadership capability development.

3 6 0   M O D U L A R

M U L T I - M O D A L

M U L T I - S E N S O R Y

M I N D S H A R E

PRE
WORK

MASTER
CLASS

ACTION
PLAN

COACHING

WE



WE – Learning Enablers for Success

PRE-ASSESSMENT

360 Feedback or

Psychometric Assessment  

Competency Interviews

PARTNERS@LEARNING

Enlisting P@Ls forStakeholder  

Enabled FeedForward

RISES ACTIONPLANNING

Identify Development Goals  

using REDUCE – INCRE ASE –

START- EXCE L – STOP

behaviours

MASTERCLASS

#ExperienceLearning

Pre-Work | MASTERCLASS | Tool 

Based Action Learning  e-Connect 

| P@L CheckIn | After Action

Reviews

LEADERSHIP COACHING

Leverage the power of  

individual coaching to facilitate  

change in behaviours

while @ work

ANY TIME MENTOR - ATM

24x7 Mentor Access  

throughout the journey for  

resolving queries &  

perspectives

POST-ASSESSMENT

360 Feedback or

Psychometric Assessment



Women emPower Approach – Conceptual Core

PROTAGONIST | Strong ‘Self’ is the basis for ‘SelfLess’ 

NURTURER | Woman the Natural Leader 

CAMPAIGNER | Canvassing her own ’CheerLeaders’

GUARDIAN | Defining Sustainability

empoW er
W omen

GENDER INTELLIGENCE MASTERY JOURNEYPROTAGONIST
MINDSET

CAMPAIGNER
MINDSET

MAVERICK | Switch to Change 

EMPOWERING | Resilience to Antifragile in VUCA



SELF TEAM STAKEHOLDER BUSINESS CULTURE

WEEK 1 WEEK 24

Pre-Work  15-20 min  Articles/TedTalk/Videos/Self-Inventories

Masterclass  8 Hours  In-Person #ExperienceLearning + Action Plan 

Social Learning 1 hour  Group Reflections in a Fireside Chat format

Lead Coaching 30 min  1-on-1 Leadership Coaching, focussed on application 

WE | Journey Flow Chart



The WE Outcomes
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Improvement Effort Score (Out of 5) Goal 1 Improvement Effort Score (Out of 5) Goal 2
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OVERALL LEADERSHIP BEHAVIOUR IMPROVEMENT OBSERVED BY STAKEHOLDERS
(-3 TO +3)

The 360º  - Effort & Improvement Observed by Stakeholders

IMPROVEMENT EFFORT OBSERVED BY STAKEHOLDERS GOAL IMPROVEMENT OBSERVED BY STAKEHOLDERS

* 360 º Leadership Growth Progress Survey assessed by Marshall Goldsmith SCC, USA

WE  Leadership Mastery Journey 



RESULTS

BEHAVIOURAL 

CHANGE

LEARNING OUTCOME

REACTION
Did the training address the needs in your role and on 

your team?
Would you recommend this kind of training to others?

Do you feel as though you can apply what you learned to 

your work?
Do you think you’ve gained the skills you needed to learn?

Are you using what you learned in training in your 

daily work?
Are there noticeable changes in individual and team 
performance post-training?

Do you feel that the team has performed better since 

training? Which areas have improved the most?
Are our customers/clients pleased with our 
improvements?
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DID THE TRAINING 
INFLUENCE 
PERFORMANCE

DID THE TRAINING 
CHANGE 
BEHAVIOURS

DID LEARNING 
TRANSFER OCCUR

DID THE LEARNERS 
ENJOY THE 
TRAINING

THROUGH SPEED COACHING

THROUGH 360º REVIEW

ProventusHR Assurance



Why ProventusHR is the Right Learning Partner for you

CONTENT
High relevance, contextual to industry and 
Client needs, ensuring real learning and 
producing  demonstrable mindset change

REEL|LIFE & BUSINESS 
SIMULATIONS

Experience Relevant and relatable movies 
with deep management and personal 

development lessons and 60-90-minute 
simulations derived from industry standard 

behavioral models. Designed with inputs 
from global top thought leaders

PROGRAM MANAGEMENT
Solutions to support workshop delivery in 

multiple locations

DELIVERY

Utilizing experiential learning and 
gamification-based solutions to sustain 
interest and ensure learning retention in 
both classroom & digital mode

FACILITATOR PROFILES

Deep capability on leadership and talent 
development in banking and technology. Ex-
CHROs, consultants and leadership coaches



ProventusHR Client List

Sectoral Presence

Automotive 

BMW

Hyundai

Renault

Tata Motors

Consulting

Accenture

Ernst & Young

GEP

KPMG

Tata Consulting Engineers

FMCG & Consumer Products

Akzo Nobel

Blue Star

Godrej Consumer Products

Nykaa

Philips

Government of India

Indian Navy

Indian Army

National Academy of Direct Taxes (IRS 
Officer Trainees)

Information Technology

Infosys

LanXess

Mindtree

Tata Consultancy Services

Tech Mahindra

Not for Profit

The Energy & Resources Institute

Oil and Gas

Bharat Petroleum

India Energy Exchange

Idemitsu

Pipeline Infra Ltd

TechnipFMC 

Media/Sports

Sony Pictures

DDB Mudra

Rajasthan Royals

Saregama (RPSG)

Banking and Financial Services

Axis Finance

Bajaj Allianz

Barclays

BNP Paribas

HDFC Life

Kotak Life Insurance

Liberty Videocon

MSCI

Societe Generale

Education

Vishnu Group

VIBGYOR Schools

Global Supply Chain

All-Cargo

FedEx

Health and Pharmaceuticals

Boehringer Ingelheim

CIPLA 

GlaxoSmithKline

Sartorius Stedim

Takeda Pharma

ITES and Knowledge Services

Brady Corp

CRISIL

REA India

Magic Bricks

SalesForce

Manufacturing

Bosch

Manjushree Technopack

Saint-Gobain

Siemens

Thermax

Welspun

Travel & Hospitality

IHCL (Taj Hotels)

Indigo

Malaysian Airline

Vistara 
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